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Community Toolkit for removing buildings from the Heritage at Risk Register

1. Make the building safe. Form project aims and objectives: appoint trustees and set up Charitable Trust or Charitable Incorporated Organization (CIO) and register with
the Charity Commission, unless privately owned. Engage the local community and enlist volunteers, consider a local petition mail drop to gather support for your project.
Consult Historic England (HE) and the Local Planning Authority (LPA) for guidance and support as soon as is possible, particularly if urgent repairs are needed. Build your
business plan and consider funding issues and future viability at an early stage as well as plans for the future once conservation has concluded. Get advice where needed.

2. Creation of policies including sustainability: provisional disaster management plan (maybe to be refined later?); initial H & S Risk Assessments; formation of articles,
memorandums and constitution (if charity owned); also determine local planning policy and status of building. Secure the support of organisations and individuals who
can provide advice and resources (such as HE) and research funding bodies. Engage a solicitor for initial advice and begin to look into fundraising sources and
requirements at an early stage as you will need to find immediate funds to pay for professional reports to apply for grants.

3. Consider which professional appointments you need to make early on such as :
a. Buildings Archaeologist
b. Accredited Conservation Architect
c. Structural engineer
d. Quantity Surveyor (QS)
e. Project Manager
f. Specialist contractors; conservation builders, surveyors,
timber-framed carpenters; masons; paint analyst, services/drains inspectors, metal detectorists,
local archaeology society, Dendrochronologist

4. Understand the building: prepare Archaeological Interpretive Survey of the building. Volunteers can engage in drawings (FACT SHEET No.1), photography (FACT SHEET
No. 2)and historic analysis (FACT SHEET No. 3). Commission Dendrochronology if needed (FACT SHEET No. 4). See if there is an Extensive Urban Survey (EUS) for your area.

5. Understand the problems: prepare Condition Survey (FACT SHEET No. 5) and regular maintenance plan to be put into action asap. Also consider adaptive release with
regards to aspects of the building and the philosophical considerations raised. Is all of it significant and should all of it be saved or can parts be let go? Steps, plans and
considerations to be documented and discussed at an early point and ultimately fed into an impact assessment.

6. Understand the resolution: prepare Repair Schedule based on the Condition Survey and prepare initial architect drawings.

7. Understand the financial requirements: set budget from QS report and apply formally for Heritage Lottery Fund and other grants but do not under-estimate how long
this will take and ensure you have an experienced person in charge of this. Prepare Conservation Management Plan which is a shifting, changing, breathing document.

8. Set the scene: prepare Heritage Statement (FACT SHEET No. 6) to include potential for buried archaeology and Historic Environment Record search.
9. Engage the experts: arrange a pre-application meeting with Local Planning Authority and HE, and possibly the Society for the Protection of Ancient Buildings. It is also

worth looking into other amenity organizations who produce their own ‘At Risk’ lists and may provide funding e.g. SAVE; the 20th century Society and the Victorian
Society.

10. Find the way forward: define the proposals and draw up final architect’s drawings.

11.Refine the scheme: potential period of negotiation with the LPA refining details for Listed Building Consent and Planning Permission applications. Hopefully
permission is granted; if refused, back to the drawing board for further rounds of compromise or further details as specified in the decision notice.

*|12. Engaging with the buried past: possible Archaeological Evaluation prior to development unless a Watching Brief has been requested as a condition on any permission
granted (FACT SHEET No. 7).

13. The road to restoration: conservation work begins.

14. Stages and progression: understanding and mapping change. Build in any opportunities for engaging with academic research and educational opportunities.

15. Evaluation and review: moving forward: maintenance plan and sustainability issues.

16. Put the building into use: removal from the At Risk Register. Lisa Jayne Fisher 2023





